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Huge achievements, huge problems, how tosolve?

76% of Mack commuters take
the combi-taxi. Buses only 17%.
So taxis are vital to keep South
Africa working. And it’s the
runaway success story of black
entrepreneurship. Bui the
violence! The accidents!!
Solutions must be found to the
problems of this essential
indusiry.

Naamsa estimates the aumber of taxis on
the rond af approximately 120 000

They transfer 14 million different
people monthly - G0% of the total com-
muter base. The taxi industry emphoys
more people than gold mining. Taxis
have cut workers” average commuting
time from three hours down to two.

Phenomenal growth

The industry really started growing
in the 60s. The taxi has Mourished be-
canse il is fMexible and in e with
CoOmmubers” requirements.

In the 19805 Sabta, the South Afri-
can Black Taxi Association, set up and
lobbied the government for the first time.
In 1985 the government's allowance of
the |6-seater taxi was seen a8 facil ac-
ceptance of the industry but municipali-
ties still ignored them - deivers were still
harassed, there were no slipways, ranks
or iodlet facilities. Despite these and other
obstacles, between 1986 and 1988, taxis
started to transpont more people than
trains and buses combined.

The taxi indusiry transports 76% of
black commuters, buses carry 17% and
traxns 6%. Trains and buses receive R2.4
billion in subsidics - taxis nothing.

Ken Varejes, Marketing Director of
Taxinet is sympathetic to the industry's
probbems, “Cities and the business com-
munity should ask what they can do to
assist,’ says Varejes. *More ranks need 1o
be built with proper toilet facilities, Look
of it as helping your staff - after all, they
ire the ones whio wse these facilities.

“Taxi owners anc not asking for spe-

cial privileges - bt if trains
and buses receive subsidies,
0 should taxis, given tha
they transport most of the
commuters,” Yarejes suggests that spare
parts and tyres should be subsidised as the
adminisiration would be easier and
he vehicles would become safer. Petrol
subsidies of the linking of subsidies 1o
taxi licensing is another possibility.,

“The business of financing taxis is
declining.’ says Future Bank MD Neville
Waichurs, “pantly because of the decrense
in laxi purchases, bul also because of the
problems in the industry. Deposits
required depend on the owner's irack
recond.”

Waichurst agrees that the annual
insurance premiums are impossible -
often between 22% and 23% of the value
of the vehicle, This and the heavy cost of
the vehicle isell means that banks have
tio ook carefully at the eaming potential
before financing the purchase. Waichurst
believes the industry must thin itself out
which will happen through nataral arri-
bon.

Solving problems

Varejes blames the media for hyp-
ing up the taxi wars. “The problems are
financial,” he savs ‘and boil down o
argumenls over routes.” When a new taxi
owner irigs 10 musche in on someone
else’s lemritory, be is taking money out of
his pocket and there 15 no formal re-
course for the injured party,” Ed. Should
there be? Showld Levers be able to sur
P&G for enrering the markei ? AK47x in
the detergent aisle? The rights o cenain
routes can cosl up o R20 00, s0 no
wieder they are protected. To the death?
Dan khoza of Sasol Fuels Marketing
Depanimem says that association mem-
bership contributes to the violence prob-
lem. “It"s become a territorial thing, way
beyond simple membership - more like
bing part of a gang.’

Supplier support
Sasol has atwo pronged approsch (o
taxis. There is the community upliftment
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and support of the RDF approach as well
as @ marketing approach. The taxi indus-
try, points cut Khosa, has no fived loy-
alty. As a supplier you mst be consistent
which is why Sasol has long term projects
like erecting ranks and penerally build-
ing relationships.

Khosa suppons the idea of subsi-
dics, but says the industry muss get its
house in order, “There are oo many
organisations. There are two options:
you can subsidise the industry itselll or
the passenger. Subsidies, if, they are
given have 1o be fairly applied and con-
trols have 10 be implemented,”

Seshi Chonco, Dhrector Corporate
Affairs and Organisation Dynamics at
Callex says Calex is sensitive to the
problems of the taxi organisations and
has maintained open rather than organi-
sational affiliations. “The taxi industry is
necessilated by political and economic
imperatives. As long as government fails
to address the long distance commuter
iranspart problem. iaxis will continue 1o
exist. It is in the interest of the industry
and the commuters 10 regulale them-
selvis,”

The National Taxi Task Team

Diipak Patel heads the National Taxi
Task Team {NTTT}, a ministenal com-
mittee empowiered o make recommen-
dationsdirectly to the Minister, Currently
the NTTT is in the middle of public
hearings.

Taxi violence says Patel, regquires
bath a shont term solution (conflict reso-
lution) and a long solution e regulation

It is essential 10 have the buy-in of
everyone who has a vested business in-
fepest.

Subsidies

‘The current governmen, ' says Pazel,
has inherited transport subsidies for
which there is no logical or scientific
Justification, They would bove to.do away
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with them bait thas would Bit the commuter kand.”

Subspdacing it would cost in the region of B1LA
bilhon each vear, on an ongomg basis which is
wnacoeplable, Alo, the govemment 8 commutied 1o
syslematically undomg subidees [of ranspo,

Assistance packapes mist po kand i hand with
a willingness o normealise and formalise the indus
try Hand outs woukl only exacerbate ihe snaation
Barmers bo enery would be reduced whach would
result i mong afd mone operalons on ihe market.

Patel s Minister Mahara) has given the go
ahead on a comprebensive IFERINE POOETANIME 0
ering aclmamasirative skills, business akil s for opera
tors amd dnvers” skills and safety tramng and cus-
BT orentabion
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Pascl's message to supplier indusimies; “Look a1
YOlE rcl.m.:r.-.hif with thee 1axi ||'I-||.|I'H.|r'_'. s a straleg
o rather than J.-.I:lp ng the current markeling ap-
11rn|._h. Take on haand & ||.|:I|p.|:n. devel aprment as 1
strafegec issue which will result in o much mare
sbrucired, healthier amd mone pr|.|r|I|‘1I:‘- e lad v =
ship

The Organised Taxi Industry (OTT)

Boete Letsoeli. convenor of the H:;.lnl-ud
Tuxi ||1|;I||1.Ir:. (EFT1), states that 1f the 1axn indusiry
does pk hecome p:\-.l'.llJ.'I'l'.-:' it il sink, with poten
1!.|II:. idhsmskrous CORAEE] L NCes T thee Coianiry

He S5 Hhee Laxy ||||I||-.Ir:. has behaved s [aa-
hiy. “We have mever calked a natsshal stnke - we
helieve there ane odher ways 10 deal with the peo
biem. A major 1axi stinke would be 3 sersos blow for
ihe ECONImY and violence woukl nse 1o an unprec-
adentad level, The tax isdusiry has supported he
back commumly in many ways e the pad and s
subaidasing passengers af the moment.

Letsocka conlinms thal the imdusiry 1% nod mnter-
esied in hand outs, but wants E|.|IJ.|| treatment The
moralonum on petroed consumer anstallations by bl
be lifted and the mcdustey must be regalated. It iz ool
ready for rowte tendering vel. There 15 a desperaie
meed for buspness skills and other Irming He warms
that the indusiry must st b see some action taken
SO 2% e 1% funning ol
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