Politics and Economics

Another crime crisis - car theft and hi-jacking!

W (i Hendley

PMR’s receni forum took a close look at the car
theft and hijacking problem, which ix causing
mafor concern nol only to business but to every
car owner. With over 30% of stelen vehicles taken
out of South Africa and often paid for in
dangerous drugs - the probilem iy enormous.
There do appear to be selutions bui heavy costs
are involved and no-one is rushing to pick up the
tab,

Huge losses

o 1593, UM 36h wehicles were stolen, 21,4 percenl mose than
in 1993, Projections lor 1993 pet the Mguse over 110 000
Wehicle mobberies have mercased by 143% simoe |992, (Inci
dentally, Wednesday is the most popular day foe car thefi).

Cor pental companies, if only because of the sires of their
Meets, are the hardest hit of all. Budger's loss for one recent
horrendows nuanth was B2.5 molbon of & toisl fleet valoe of
approvimately B 150 million. Avis estiniates between 20% and
e of car renial profit & bt (o car thelt 2ml hijacking. Avis
losas in the region of R10 million anneally (200 cars). This
figure is up 30% over the previows year which is in itself an
imgrease of 255 over the year prior to that, Budget has a smallker
et bat experiences lss on a somalar seale (approximasely B7
mibllian ) wath the same kind of escalating trend 18 evidence.
Hodlagd Insuranoe says that ihe wendi in claims show o sseady
increase over fasd year. Hljsckings incressed froo 105 of tefis
1y 45 of cheits from Apol o May 1995, [ hejackings are the
thief s answor o antithelt devices, (s clear thal these devicas
may be compounding the problem.

Insurance industry noi doing enough?

o pentih compames ane sellinsured, Insurance is 4 larye
ol Factor of euch vehicle which makes it an imponant purchas
ing decision, In 199] Avis"s premiums would have been R3S
nillion so they switchal 10 wif-narance ol o cost of RID
million fior the same year. (Car rental companies are insured
agamnat disasiers. ep hasl),

FME's phoge checks noveal concems among et ownens
that caraccmblers and shor term insunersang raking imexma car
sabes (inin Alricaty amd premiums wihowt helping te selve the
problens,

Hulkard estimabes thal presmams coubd be redeced by ot
least J04% il the car thefi problem was solved, Fleet owners are
pow looking al reductng losses through preventative measures

—
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The forum was attended by '
Falrick O'Brien, Operations Director of Avis, |
Mi<e Cronsion, Fleet Manager - Budget Rent A Car,
Charbes Kemp, National Claims Managar - Holdard
nsJrance and
LE Francoie Stayn - SAF's Vahicla Theh Unil,
Additional input was obtalned from

Mano CHakaks of Unicods and Lt Cotong! Gerald

Davls. Commander of the SAPs Vehicle Theft Urit.

&

Mo foolproof product

Whatever is doac 1o a vehicle, icansill be stoden. As soon
as big business is involved in scuniy, Teaks oocur. Specialiv
wained o [ix problems in the sysems ofien pass o8 information
doven b the thiel.

Many fleet owmers use their own vehicle recovery people.
These are ofien ex-members of SAP Vehicle Thelt LUmts,
artracted l:|!.l privabe wechor salames. [ Uolosel Cerald LEvis,
Commancer of 1ke Vehich Theft Unit suys thal the recoverers
emploved by the feat firms are of help to the police bt some of
thes poivile recuwery agcmis oficn cause |.n'l|'.-H:|TL'| b]- arethical
speans of recavering vehicles. Pulice have been bribed to return
recoversd vehicles o the recoverer 50 that ke con ped the
commission. Also some recovery agents have enginearcd the
thelt in the firg place, <o they can “reconver” 1

Favourite makes and models

AccunBng o Avis, thefi of microbuses amount o 30%
(RSCHD (B0CHY of their mentkly bomacs, By the past Toyota Hi Acesy
sccounied for 505 to 0% of these, Now many car remal
companses 86 loager buy tha: model. I the theft of mictsbuses
ingeneral contanoes, Awvidsay they will ned shock them -the price
ol papilanty

Cemain cars are penalised by insurams companes as 4
higher thelt risk bt the insurance companics cannas pablicise
which models these are, becanse of pressure from te manufac
purers. Meither can snsurapee companies ‘blacklist” people who
hove mache irapdolent clomes m the past.

Police fighting the odds

In 54 cur thigves are prosecuted under conumon D,
According 1w Davis, the police have “hijscked” the road raffic
acl to erushle them 10 prosccne thieves givisg stiffer penalies
fas mn":-:ri ng with chassis and engine nimbers, fal:‘:hl‘l,g-.‘l thief
stealing a caf ix obvbowsly the best way o go, MNext bad s o
hammer hm for tampenng with the uberiicy,

Acoording to the SAP, close w ¥ of all cldme e
frandulem and in anber M of he cases, velicke idl:uli1_'| 5
changed with mew documeits and resold, The intisl price fora
stolen car muy be low bat once it has changed hands a number
of times, the car is priced close 1o ts actwal markes value,

It b difficult o check up on stoler cars thin have been
through the whele “laundenng” process of identity change. The
SAP recowery rafe has increased din 59594 o 20,065 hanks W
increased invesdment in echnology, imanpower and sysiems)
bt thiis s ool wel |l|:.l||§|l tl‘H:l'l.l,E_h.

Lack of vehicle iglentificaisen andtbe lack of data availabbe
1o the police al the poant of investigation ane siil majer prob
lems. Clomments Trom members of the cur rental isdastry: “yon
need o ‘habby’ Tor cvery block and decent pay levels fof the
el san tha ool lusion is cul down”.

IT sicden ciirs ane not fepored amd circubowed instantly, the
chances of recovery are greally rechaceal Over 40% of siden
vehicles leave the country, Omee ol it is difficwlt to bring the
carback, et feation, by restoning ofelectrachenncally erched
chissis numbers, i3 not legul evilenee in other Alnican coun-
mes, However, effons ane underwdy 1o imgaove fepional co-
operation. The Interrational Association «f Aute Thell
Investignlon: has 3 southern Alrican regiened chaper wlich
maeets annually, is sponsmed by the SA P Yehicle Thads Uit At
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the last conferemoe there wene 278 delegates of which only three
were from the insuronce indusiry,

Possible solutions

Several factors have been identified a5 having dirccily or
indirectly contributed o the high rise in vehicle thefts and
hijackings - the kigh growth mte of the popalation, high enem-
plovment jespecially vouths) aml poverty levels amc the in-
crenve in averall erime levels. The RDP is given s a seletion bt
resalts contled Lake 20 years, Animieractive. all-party syslemwath
wehicls sdentfication and stolen vehicles data available wnme-
diarely ar the point of invesigaio, is vit o comis sehicle
crime. The system shoubd cover inwrance, Banking and other
private sector puriies as well as the SAP,

Palice storapge yards in Gaulzng have approximately 7 000
recoversd vehicles which cannot be identified, Car marking is
essential 1o combat this problem. Police recover approximanc]y
S0¥F af sinlen cars acconding 10 stats given by Unicode but only
aboyt 305 of the M5 are renomed o 1he owners

Vehicle identification

Unicode’s vehaele idennfication informmion syslem has
been acceped by the SAP for implementation m al! berder posts
amd Vehicl: Theft Uniis. The Soath Afncan Insuronce Assocsa-
tion has endorsad the systens Mot all Beurcrs suppo i because
of the cost, although this should be quickly offsen by increased
recowvenics and the identifyng of frauduient claims.

Sfunufucturers have also been <low o suppor: identifica-
tion systems because of the logisical problems and cosis.
Cynies sugpasls every cor akelt is anceher sale for the merm -
tumer. bl Avis poants ol thal the doomsday scemaris ol cis
rental campanies ml ol of business by car thells would mean
husg# kowses o munula tuners.

1

Fraud - the third factor

£1f the estimated vehicle insurance payout claims of :
around R1 4 billian in 1994, about 25% - RI50 million

= arise from fracd sayvs fim Melntosh, GM Operarions
Jor 5A Eagle.

Rob Ward, head of Helbard Insarance Comsumer Credit Division
eayx fransd amnounts 1o as moch as 405 of vehicle theft losses,
The trowble with fraud say insusers, is tha itis very difficalt 1o
dagect,

“We accept thal some claims may be frodelent, but only 4
fiow such cases can be proved illegal and wuch proven fraudster
woould be pursued ™ says Andrew Jones, Personzl Lines Manager
of Commercial Unioan.

Ward commients: Lo some coantress such as Ausralia, they
have a polygraph/lie detection sy<iem that appears to be working
well,”

Some of the seams are insufing Ror-exXi 9Nt cars, 4r nayr-
ing one car wilh several companics

Ward says: “As far 3¢ the insungce iWustry is comoemed.
we need to take stronger sotion in pursaing snd bringing o
prosecution fmaudulent situations. As far as the authordies an

U goneerned, vhe jedicial syaem should be 3 lot sincler on prog. |

ecuting ulfenders.
“For example, the poson sentence For sbeuling a B L0 000
vehiche is the samee fow sicaling a B1O00 00 vehacle.”
Mclnposh disagrees with Ward: “The indusiry i generzl
vermix has pdopted a Fur mawre positive and firm approsch and
assist the police in the presecumion of frasdulent claims.” — |

The Unlcode System

Un:coda comprises a number of transponders im-
planied on & vahicie with unigue igertiticaticon codes. A
network ol databases and identification units that iden-
tity ‘Unicoded” vericles al speeds of up to 140km/hour
fromi 4,5 m are ceployed at SAP Vebhicle Thelt Units and
border pasis, A file of data is electronically captured at

| poirt of inslallation and stored an the central database.

The Unicoon database siores all vehiclke thalt and |
recovory data that existe on the SAF system, and is
updated 3times daily, B will &lso conncct the msuranco,
bankng and cther private sector parties and enadles all |

 panicipants 1o exchange dala oo ine, inlereclively.

x —

Some manofcluner: alreddy hive Compuled ayslems in
place that coubd firmm the batis [or an identa el system,

Lt Cologel Davis says Unicods works well but that be had
hoped for mone suppor from the povale sector, pamicularky
insurance conpanies. Davis would like e ez o vehicle identiny
system instilled at manufaciuring level us is the case in Aus
iralip el the UUS. A e o 1Y labeby oot about 1SS which
would prohubly be paseed on o the matoria. The main problem
15 e Ingiwli-;:». of 1nstal Iirl]; simihy i XyaDemm,

Davis says mancfaciarens have been socommod ating whene
Ihl:‘l.- cun b allen overscas parent n.'.-n-rr.pani::- do not understerad
Tk exiem of the problem amad rend b concenrate on lking
devices,

Theft reduction sysiem

Dravis says an effectve vehicle idenfification sysdem that
maarked all puor parts ol 20 cars would deal o major blow to(he
marke: For siolea car parts. This would result 1o 3 drstes
reclacton i car thelis, and assist the police in malching sioden
cars amd car panms with their oaners

Wihale Lnivode works well forthe palice, kegislanon cann-o
ProMmoLe a privale company. Dravas secs o sysiem like Unicode
a3 suppeting o identification syslem that is enforced o munu
Cacmming level, The more perts of @ car marked, the beter. (In
Bruzil, the prefermed furmiture in the sguatber canps s a sicden
car s¢at!) Emphusis should be placed on stepping the cars rom
Leaving the ceuntry, Given pough manpdwer and the proper
equipment il the borders, there would af least be a measre of
sontrd, Unicode can put a block on cars that sagnal if o car is
Being tken over the border withowl permrnssoon et al this sage
there ix no means i enforoe vehicle confiscation,

Al police charge offices should be Fully computereed so
thie detailuof 3 stoles vehicle can be e ulated insrantly, luying
valuable e,

Ax Lo the man on the streel, Robin Schelte. GA Cosposane
Rilucions for the AA, says that 2 questionnane has been sem o
all AA members eguesting information on cor thefl expen
emces. The AA will look al puisuing sdditional l2gislation or
amended legi<ation o governmen: level based omtbe resulls of
the survey which ane dee in August

Conclusion

Anefteciive vehicle ideniilication svsbg m s key fequire-
ment o check car theft, Since the 1EFF #ifeciive an-1bel
device does et exisl the answer must be e destroy the manked
that makes cue theft lacrative, Mot only will a compeehe nsive
vehiche identificut ke sveteim reduce the number of car thefts, it
will also increass the affectve UL UL TR al thieves, The
question remains - 15 fe inEne s i cost ot manufociuring level
Lo I'.igh a prirn 1cs Py

Ard when is peing w0 plck up the tab?
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