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The KwaZulu-Naial Parks Board, renowned the world over for its achievements in
conservation, may be amalgamated with the provincial department of nature
conservation. Gilllan Handley examines the implications

CHANGE FOR KZN CONSERVATI

ECEMBER 177 would have
muarked 1he %h anniversary
of the KwaXulu-Matal Parks
Board (NPH) bl the orgai-
salion in ils presend Tooms ks unlikely 1o
Exnsn By then
In terms of @ Bill stall vo be pobhished
the MFH and the provincial [Deparmen) ol
Mature Copse=rvation (D) are &0 be amael
gamated . This move has generally heen
widely supporiod. bl there are & aumber
of problems and lears than need o be
..'.l.h!'.l'd'm-\.'d
The imporinnce of consenvation in the
PR INGE 15 nanguaike. Ao I1||.i|i |.I"'||'!-!\.-:.
o o wwiree of vahighle Incoine s runl
commemunsizes and a solil gencrator of for-
cign exchange, the iourim and sonbouri
midastry s |-|_'\1,-I'J_'|'||"-I,'II as the Rl st
aboa e |.|:. the Plt 1en (s ] K, wra b= D akm|
in the most denscly populaicd provinee,
pnad one of the poorest, so ke cspecially
o 1 f'a'-\.l_'||.:|j| {[] |'||JLL' wildlife work [For
the peogle
In 19515 muansts vesueng 54 Broggh
an nearky H [8ba { 20 times whal 34 spends
of Tormal conservationd. Wildhifc s
angaably the major sttraction aral Kwaf
lu-MNatal's combination of wildlife and
soenic and culturl aliraciions ensuapes i
i% 4 plage on st visiton” jhncrancs.
Unml now, the responsibility for con
servation in KwaZulu-Maial fell on the
MPH and the DML, The NPHE was found-
ed in 1947 ps 3 parasiatal 10 manage oon-
servation in the entre province, excluding
acas mamapod by the DNC
Ihe NPE has a kigh enternational pro-
fike, thanks (o some world-remowned coni-
servaiton soccesves. [he DINC Ras beéEd
itwwe locally focised amil has had some
sersous problems im the past
Robin Raubenbcumer. scerctary of the
Denartmend of Traditional and Efsarod-
memlal Aflairs, believes the marriage of
local and igleimalienal |oocms I:|1I|l|.ll\_:l1 he

Elaphants ... ons of the great attractions for foreign visitors

||:1'.;||:.|:.|ﬂn_lll w1 O 1B TWO OrEanEsalns W Wl
have solid bepelins, Amalgamation will
sy mizan |ess eosd to the Lanpayer and 2
maore ciEsisieni apprxsch b comseTvalkmn
manugensent in the province.

The benelits o sach 5 move ars ol
s, (but some Tears have been raised, The
tracde unmws are craious. alihough Roubon-
hemesr says o recenl meeling Bebween
Inbasd Mpuhane, MEC for Traditional and
Emvironmemdal Affairs, and labowr went
well, and vasious comimiliees afe mow
working on the Hill

Hrhe pheimes says B swould be Tl o
losce the Ball l]|r|'.||l;|| The stufT concerrmed
are understardlably suspichows of change
DC sandfT will be changime from pablbse ser
whee in parssestal siaros, and their concemms
iwver wl SCCIEnLY M b aldressed. The
(FTY ] I'I-.||1r Raebenheimer s de pammen
wanbs s 10 loae haghly skilled people

The concermn among [NC s1all is apg
of the reasons for a proposed change
the functioning of the MPE, The MEC:
fule oo the boand & likely 1o b ;rllll.h:l.'l.l.
1 hae rl-jh-lh' wervants of the [ENL afe mare
likely b scoepd tho amalgamation i the
manister hos & final say owver condidsoas
ARl ST ol ST ICE |||'|,| thiis 1% I!'u: L
area where the Be will hecoms more
] vl

Members of NFB are concerned that
thes rode of the board will change from an
EROCUNIE 10 Al advisory ong, and wxy il 1s
iromis Ehal the proguosed ¢hanges coies ot a
tlime when the stracture of the NFB has
teen applauded mbemationally and when
odber Adncan visies seek io lollow ihe
basami] s oo, The Al Wioldh e bou-
datson, o LS MOO, recently desenbed NPH
a+ “rthe finest comservation agency, sals of
|’!l.||.'l. {1318 |.1|_ 1 1] '.htl.' wild,”

D Gearge Hughes, CEQ of XPH,
endoraes the board s corrent role, ayvmg it
has worksd well im the pas IF the Rill
gocs Ahrpuagh. he says. the advantages of
change will st be that ohyvious. Rmben-
heimer sovs there is no inlention (o cmas
culare the boawl. oF 1o Inetfere with the
managemsenl of Hora and fosna. As o
changing Mmism an executive i an adviso-
ry robe, Raubenbeimer imasts thst the Hill
hers e vt bemn pashli e, o e 1% stall
1o ¢come Irom stakebolders and the pubdee
b finre any changpes will be made

Raubenhemer sovs thumt boands, par
ticilarly appeimied hosnds, do nod slways
marry well with new nsponsrbilizics ia the
wcountry. He mlkds the hoanl system mil be
browpht in in such o way that it does pot
ilimiinish the nesponsihiling of the CF of the
baard 1o the MEC and thal the MEC is naot
sevl 1o Bde heliind the bagrd of abdhcate
responsinliny.

The Hill is also likely to differentiate
between the board as ssch and the staff,
which ey b called the Coservanon Ser-
wiC 1 fusiene

The repodt thiat Tormed the basis ol the
proposcd Bill highlighted a necd fora rec-
“onciliztion of interests dany rural snd
imbal black people are ot particularly well
s oands EOIME Mesefves, .,;,1_1rrJ|||.5
o the repoct. Havbenbeimer refers 1o the
dheep ot thot still exists oeer forced [and
removals anid the need 1o buihd somethme
all comimiidsites cam b |-||11||j|-f final Bl
iy wilh. e agroes the NIMDB & addressing
this problens but cays there is sull a very
lopg way o o, Bost communiiics regand
the tmlked showd bemnclils of SoMOUNGEE.
suich as pobs, as pe o the sky. Rauben-
heimer recognises thal some projects of
the MNPFD are II'|.1L|I|.|.E |||r|!.l.|1- |_'| Lh‘l Ih:
Hioand s Chitreach ]"l"lsi FMIMNE, 4 COiTiimEi-
by Survd shogp urmed over K270 DI Lase
year = pul bad for o coitage imduciry, He has
alsi idemntified the need W lsok 6l disman-
||I|:h_' e Fed aps that handers ecoloiariam
pugocts that could generatc jobs

Ihe report also highlighied a concem
Frcwm e rivale secto that the Prresen
Bpapd sysiem 15 oo gag leseve and that par
alled snanatives can be sifled, The MEC
should hane the power o ensure foir ploy
Fovr sl LS Ruiishenlieimies mbls that =
the Tupane, alksr contral povemmaent s Wiie
sapor on ihe envirenmenl is oul, Kwaifu
lu-Moin! will develop a provincial e
ronmenial Act As pam ol ihis AC § coim-

o san of aeberity could be put in place
v enmure o balance of inlerests

Kmuhenheimer says the depanmem
selieves in grester bocal representation and
wcall conens. Highes siys the board his o
problem with creating o more transparent
stmucture for appoisting hoard members
adihmg 1l they would weleoaie a mone
sbructured fosm of permanenl fepresenl-
tien of local commuonities by including
ocal boards under the main soard, He is
sconid of the foct that NPB mecly the var-
s slandands of podsd cofparale goyver-
nance., amd that the board has had Lullu
membership since 1978 - long hefore this
Wily "plli‘.in.'.h]l-\ correet’,

Another Baue likely 1o have an imaas
o commervation in the province is the bod
get culs for the next vear of sround 7.8%
Raubcahcimer streases that the badiget cuts
Wi |:|'II.'|-.|,‘11 acroas (he bosrd, sog just
an the MIPE. However, as one af the ssenr-
ingly mone efficient depaments, with no
svidence of cormuption or theft, should the
marasiatal suffer the same dger cuis os
hor departmonts popaulated largely, it
wolkdl appear, by ghosts®

Downsizing

I thee curpent yesr, with no real mones:
over last wear's budgey, the Board is nannang
fhard 1o sty b the canse phace. Hisdgel culs
in the next year, says Hughes, will mcan
lewineg growund, nad the banrd will be Joak-
ing at downsizing and reproritising pro-
jects. [noan S(for o counier this, vanons
Mot CRCOUrREIng privale scctor part-
nerships o o way of mobilising funds ane
im the papeline

Lir Falle Jortan, Minster of Bavinon-
mental Affairs and Tourism, regards bic-
diversity as the fabnc of existence. The
NPB says 6 has long proctised a conser-
valion podicy' that phommoies ihe Coneerva-
tsoen off beodiversity, and practiscs Sonver-
valion @ @ sustainablz economic force
The board bhas won oumerous awarnds fod
sofsErvalEen AR LOF F‘rllll|-|l1l.|g sosspal
uplifinscnt i local conmnunitics

CUpe of the world's great contervation
SEHCESE siHEes |5 the .H||lh|1.|'|'- I;'-lllllr!.'l-cl.n'l
Park. [n [895, when the Hluhluws and
Ulrndodors Game Reserves wone declorod,
thene were onlly 14 while rhino left in what
wits their less stronghold on eanh. Tokay

ncardy every white rhna in the world owes
0% existence o this park

Th board was the first crgonasation io

aunch an calension seivice where thes
ol invalved oateide parks by persoading
and owners (o become involved ima com
bined conservation effor. Im the Ts
ki et Cormined thor properices e
form conservancies. Today there are 212
wuch corservancies | 185 of the land area
of the proviscs) rum by community organ
waticiis, and the conoepd has boea capont-
ed swccesfully 1o other provinces and
COHEITies

The haand alsn runs ihe Largess out-
reach programmes ko Afriea, b sel the
wiorkd, imvalving more than |50 different
prodects valued @t B 1 7m. These prosects go
mewosd pure comservalion. Fumding Inais
boeen odtaimed fronm local and fonsigs donor
agencies by the hoard, which acts as a
fmeilitetor for the sesrby commaunibies
Sl husssnesss fooms nm imporinat part of
the programme. 5o far R20m has been
raastd for oomnmmmies theough develon:
menis, ond small community businciscs
withim the parks penerated B 1.75m in 15996

One of these oamreach projects fiollows
the ruling in favour of conscrvatos in thi
51 Lucia miming issne. A podal vemiune
alamning excrcrse bus been developed with
ihe [mikucdiskn Develapment snd Touriam
Assnciation for a “galoway camp devel-
oprment of the wesdem dharesof [he Cineaier
51 Lucin Wetland Park

A mew commanity rest, the MNegh
nolrs” T, hoe heen lanmched bacamne, an
Hughes concedes, po matier how big the
outreach programmie is, there is still o per-
ception that the pasks make moncy and
thie Bocals dio mod. Thee commenianiny wanis io
sce cash benciits from conscrvatvon. A
prohlem previously encountered s that il
an influeatial local person wses money
garned Irom conservanon lor somcihing
thiail o met bemchil the communily, e or
ibhe could not be challenged. A trust with
locals as trusice members will be able 1o
eherl per presiufe. |he comoept hiss been
discussed with thomsands of people and
MGDs and 1s widely approved of, says
Hughes. It remains 1o b given the go
ahead ah cabiner, and HIlFl'I:'« ANC I
implementation skortly

t'm...- I:hl:' idwaft r|-||.| i% finalised and |'th
e, coaeaeni fn LTl il b ieneied
Hopelully ihe linal devament will mect
the needs of the communises and ofber
stakeholders wiilioul conservagion paying
¥ pnce -



