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Mavuso Msimang - man with a mission

B (illion Hondley

Mavuso Msimang, Executive
Director of Satour, has the kind
af CV that leaves you feeling
inadequate. Director U-Pride
Development Trust, Director
Emergency Programme of
UNICEF in Ethiopia, Direcior
af Care International, Director
Relief and Recovery
Programme WUSC - if it's
worthwhile - he's done it

Ask him i he's an idealist, be laughs and
comsiders: ~l think | must be, otherwise |
would not have lefta very good job and
retumed o South Africa after 30 years in
exile. Inasense, | wanted o come home. ™

And how wis home? * The guestion
is can we gzt ingether in South Afnca, as
a nation and forge a nation. | thought this
would be difficult and it has been mt
Satour, Not because of a racial problem
but because the bureaucracy here is more
stifling than | could have imagined. In
order 1o change the organisition, one
must understand it perfecily and this is
impossible as a total outsider.”

“Ahhough Satour is responsible for
promoting Sowth Africa, we are notin the
besiness of collecting revenee and de-
pend on public funds. To qualify for
these funds we have o conform to the
Public Service Commission which s in
dire need of reform,

“As 3 resull the managemend con-
sultancy recommendations were nod im-
plemented. We were looking al plans to
flatten out the mabi-tiered employment
structure st Sstoor: we would have broad-
enéd the areas in which staff could oper-
ate and iake resporsibility,

The governmenl's response fo this
proposal was to cut funds i half. The
current system denies recognition and
reward at lower levels and s demioti-
vatmg. We should nit be penalised for
changing it for the better.

A positive developmentis the strong
imdscation that the Public Service Com-
mission is undergoing reform resulting in
greater motivation, ks restrictions and
less artificial, power-related burcauc-
ey,

PME: s your position a Satour &
tal deparure from anything you've
done before and what needs to be done?

MM Suwour focuses on marketing
and | have done marketing before, par.
tcularky af the UN where | was Jocky
enoigh o work for UNICEF which is a
far less bureaucratic organisation possi-
bly because the source of its funding
sllows for more Nexibility.

This is my first experience of tour-
tsm and 1 enjoy it although | am kept
extremely busy, The industry has great
potential but a reardering of ohjectives is
required and many things still require
definition. It is almost a cliche now 10 say
that tourism is a greal generator af jobs,
forex ete. We must work hard 1o ensure
that these generalisations can be opei-
mised throwgh effective planning and
through involving people who have been
beft on the outskirts of the tourism indus-
try in the past. There must be coordina-
tion with cther sectors, Toursm encom-
pilsses S0 M@y secors; franspor, cul-
ture, rade. spont etc - all could be given
added value through 3 well formed 1our-
1% Stralegy.

We still have a long way 10 go. We

are s1ill ncing the election euphoria and
the Mandzla phenomenon bat unless we
get down 1o the basics of managing the
ousism industry within the mext three
years of 10, we may come to griel. There
are complex iwsues af the moment sur-
rounding the decentralisation of toursm.
This is mot 2 negative development but
remember infemational iourists choose
South Africa as a destination before they
select o provinee o visal, 5o we mad
ersure that we have the correct formula
for provincial and ceniral govermment
roles

Also there is a gemeric sspeat of
tourism, the promotion of which is the
responsibality of the public secior bt it
must be done jointly with wourism prod-
uct owners through the forging of win-
ming parnerships.

There is also the issue of legislation.
To minimise conflict, responsibilities at
provingial and natiomal level must be
delincated among the varous stake-
holders. Implementation whether @
nationsl or proviscial level is an issue.
| amm not pessimistic bt it will take time
befare we see light at the end of the
tuamel.

PMR: What is the biggest challenge
facing you?

MM: Primarily - how to forge sue-
cessful pariperships with tourism
stakeholders and secondly, how best to
utilse some of Satous”s assets such as the
highly irained people andexcellem equip-
meend. We must look 2t this and see that it
ts applicd in a way that is sell-liquidat-
ing. We have already staried sening our-
selvies up in groups as business centres.

Another mapor challenge is to bring
i proper representation of South Afncan
sxciely into Satour, This is necessary,
ol 10 correct the wrongs of the past but
because of the important perspectives
that are gained by having input from
people of different backgroands and cul-
fures.

PMR: What were the highlights of
last year for you?

MM Well, we can’t lay claim 10 the
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mreased tourssm figures bt we wene
ahle & ket 10 bring about & reasonably
smooth phase-out of our regional of-
fices, generating sulficient good will &
ithe same time, 3t Satour.

The image of Saiour hes boen very
had in the pasi paticulardy among Black
groaps and mternationally, We siill have
some problems in some coustnies, Black
communitics were ignored in the pas)
and influx comtrol meant it was extremely
diffscult to be & Black tourist. Tousisen
messdges versas were oflen propa-
ganca and during sanctions, intemational
wsr operalons. were often brbed 1o in-
clude the South African product in their
brochures. We must fight hard to regain
credibality.

This requanes nsore than good com-
mumication - action musl be taken by
ensuring firsaly, thai the organisation is
in Fine with cament philosophy which
will he reflected by the people cmphoyed

by Satour. Secondly, we musd assic proe-
inces with techmical expertise, Then we
can communicale and show the privale
sectod that we're not all know-st-all -
reaLcrils.

There is an emosmous amount of
professionalism and expentise that has
bezem il up over the years ai Salour and
our gritics shoubd peshaps ke 4 choses
look a1 us,

Oe particularly posative node, list
year: the private sector showed a tremen-
dous amountof confidence in Sapour, We
had 12 Black interns with very litle
preparation. The manager of the pro-
gramme soughl belp in the privale saod
and recerved more than K1 mallion worth
iri the form of iraniag and placement
essistonee. This i an indication that the
privole sector is appreciative of what
Satour 15 doing particularly in the area of
capacity building im disadvantaged
Eumif,

Contineaed from page 47
plansimg”

Even Michael Pomer, the Harvard
proliessor wha has made 2 carecr of the
mis stnictiured planming sysbem, agrees:
*“The criticism of strategic plansing is
well deserved. Strulegic planning inmast
oompanies hes ned contnbated o sirate.
i thimking™

Dkher experts am saying ihe same

thiing.

by doessin’t planming pay™ My ex-
perence 1 that we would spend ithee
monthe i an cxhaustive process 1o oo
duct 2 detaibed, competitively-focused
sirategic plan. We would prind it in high
quality birders, distribute if, sell it 1o ike
board and 1he dividions, then congraii-
late parselves on the resub. We woald
theti be w0 exhamsted that we would rest
umtil the process stans isell in the pexl
Year,

Tom Bomsmma says straiegy is by
definition a parity game, All firms call on
the same plinning resources, the ame
systems. Similar siuations call for sami-
lar strategics. During Porter-mansa in
South Africa. there were (imes when all
the 1op companies in an indastry would
ha pla:min; I!-u-h:l:ml: ﬂ'h: "'Inm,-.ll o
producer.” Not a recape for comgeistive

e

Mantzberg believes the problem is
plamning itself, rather than a failure of
plasning. “Planning may. in other wands,
impede isell from functioning as s
proposenis. claim it should.” Bonoma
cemonsirates how this happens with the
folkesang dingram

Bonomas says mest companics are in
quadrants | or I, The ranty is qasdrant
I, where well-executad had sirategies
cuwese disnster (Sony's dogped suppon af
the Beta WOR formet long after it was
dead and buried], Quadrant [V comgpa-
mies go oul of bissiness slowly bt sarely.

The vast majority of companics are
im quadrang [11. Strategy is paniy. Every-
one owns Porter’s hook, everyone has
Been to 1he same buiness school. The
problem lies with the execution of the
sirategy. nof ity comfent, but chiel execu-
tiwes do not pealise this and they change
the simategy. O course, this docs mol
work becamse, first, they are nol address-
inig the real peahlem and second. the new
srategy is lkely o be worse than the
onginal srategy. Far of the problem is
that making strategy is fum; execwling
strategy B hard work,

~ PMR: Do you work 10 a personal

MM | like 1o give authonty and
power - moom io move - o people who
work for me. Il they sueceed, the credit
reflecison me. This is hivw organisations
sucoeed. nat thromgh ane irdividual b
through the good work of a number of
peupic.
1 am still concerned ahoul the issee
of Black asd White. This must be ad-
dressed if hanmony 15 to preval, As long
as Blacks perceive the grass 1o be greener
ol the other side of the fence, instabality
will rernaim, | find it equally distressing
that there are nol esoagh women key
decision makers, The bssue of gender is
important ko me. [§ our country is seen as
abird with one mabe wing and one femake
wang, imagine how far we could have
fowm if the female wing had not heen
crippled.

Why dines faith persist?

1t 18 becoming cheas that sinaciued
stmategic planning. the stuff we teach in
mast schools, does pot pay, why does it
persist™ One reason is faith: there simply
must be an advaniage We are different
from those other firme that fatled: it's
Bxtter thian it wis.

Bonoma asks, Would voa rather be a
foot-saldier, camping oul in the mud,
perhaps 1o die tomormow, or the General,
in his temt. with his bottle of whisky and
his map? Most people would choose 10
be the generul in the sent, but it is the
chief executive who is out on the from
lire, insparing the troogs, in towch with
customers, who wins the competitive
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